Board Meeting Minutes May 12, 2026

Meeting was called to order at 6:16 PM

Approval of Previous Minutes

The previous meeting minutes were reviewed and approved

Motion- Amanda
Second- Richarda

Treasurer’s Report

The report was accepted

Motion: Danielle
Second: Gracie

High School Updates

Volunteer meeting completed

Fittings scheduled for 5/13/26

Fundraiser raised approximately $9,000 in 2 days

Little Spartans Camp scheduled for July 13-15 @ SPMS
Cheer closet cleanup to be completed by Tuesday 5/19/26

Junior Updates

Fittings completed
Volunteer hours completed

Youth Updates

Registration officially closed
Fittings completed

Elections and Voting

Board elections were conducted during the meeting. All nominees received unanimous approval

with 12 votes each.



Board Positions Effective 5/13/26

President: Jennifer Greenwalt
Vice President: Staci Chatham
Treasurer: Amanda Hollis
Secretary: Richarda Harmon

Board Appointed Positions Effective 5/13/26

Youth Director: Brittany Casteel
Junior Director: Whitney Casto
Fundraising Coordinator: Danielle Malcolm

The meeting was adjourned at 6:21 PM

Motion: Danielle
Second: Amanda



Board Meeting Minutes August 11, 2026

Meeting was called to order at 6:33 PM

Approval of Previous Meeting Minutes
The previous meeting minutes were reviewed and approved.
° Motion: Brittany
° Second: Whitney
Treasurer’s Report
The Treasurer’s Report was presented and accepted.
° Motion: Brittany
° Second: Whitney
High School Updates
Transportation
° Transportation was approved and will cover 25 miles to and from events.
Uniforms

° Uniforms are being remade and are expected to arrive before the first home
game.

Community Pep Rally

° The Community Pep Rally is scheduled for August 13. Varsity will practice until
5:30 PM. The pep rally is expected to last approximately 45 minutes, allowing enough
time for the community to meet the different sports teams/band.

Youth Night

° Youth Night information and the script have been sent out. Youth Night is
scheduled for August 21.



Homecoming Parade/Pep Rally
eHomecoming Parade/Pep Rally sign-ups have been sent out. The date is currently TBD.
Spirit Trailer

e The spirit trailer is scheduled to begin selling at the first home game on August 21. An
apparel/T-shirt bar will be set up to purchase onsite.

Pregame Meals

° Football is providing meals for pregame. Volunteers are needed to help serve.
Sign-up links will be sent out for additional games. A chicken option is expected to be
available for each meal.

In-School Pep Rallies
° In-school pep rallies will be starting soon and will be run by administration.
Senior Breakfast

° Senior Breakfast is scheduled for November 6. Football is in charge and will
provide information regarding any paper products that are needed.

Junior Updates

° Choreography has been completed and went well for all grades.

° Pictures were completed on August 10. Headshots for the program will be taken
on August 29.

° All athletes who are paid in full have received their uniforms, practice wear,

warm-ups, etc. Some uniforms are being remade.
° Practice and game schedules have been sent out.
° The Pink Out Game will be held on October 18.

) The Homecoming Dance was approved and will now be known as the “Fall
Formal.” Tentative date: September 19, pending venue confirmation. Dress code and
bag policy will be established. Ticket price and sales information are TBD.

° The Homecoming Walk will take place on September 26.
Youth Update

° Pictures for all teams have been completed as of last week.



° Cheer/chant clinics went very well. Coaches and parents provided very positive
feedback. There is interest in holding the clinics again next season.

° The 3rd and 4th grade teams will share the field for games. Routines for both
teams will be worked out once the schedule is released.

° Stunt clinics for grades 3rd—5th will begin within the next two weeks. Parents will
cover the cost of the clinics. 3rd grade will start with one clinic 4th and 5th grades will
have two clinics.

) Athletes will be cheering at the Jamboree on Saturday, August 15.
° As of August 11, we are still waiting on a season schedule.
New Business

No new business was reported.

The meeting was adjourned at 7:13 PM.

Motion: Brittany

Second: Whitney

Meeting Attendees
Jennifer Greenwalt
Amanda Hollis
Staci Chatham
Kellie Grant
Whitney Casto
Brittany Casteel
Samantha Cochran



