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SP CHEER CLUB ANNUAL BOARD MEETING

04/19/2022 6PM SPHS

Welcome- Kristen Beaudin
Treasurer’s Report- Tammy Keheley

Secretary-(Approve last Board Minutes)-Lisa Cheek
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HS Update-Coach Shannon Toler
-Update on Spartan Nation Shirt Design'-
-Update on Fundraisers for HS

-Camp Dates: &/\p- ©]1Q
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JR Middie School Update- Sarah Muse/Jamie Page
-Tryouts were week of April 11

- There are 38 girls cheering.

~Cheer Ca

YOUTH Update-Michelle Bernal/Emily Raynor
-Youth registration is April 26%/28™ at SPHS
-Youth will be going with{\ew uniform package
-Do we need to advertise for youth coach positions?
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NEW BUSINESS- ‘ |

-Annual Voting for open Board Positions
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-Executive Board Meeting Immediately following General Board Meeting
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SP Cheer Club Annual Board Meeting

04/19/2022 6PM SPHS

Welcome- Kristen Beaudin 6:07PM

Treasurer’s Report- Tammy Keheley- Approved

HS Update: Shannon Toler

-Update on Spartan Nation Shirt- Shirt design complete- Karen Kirby to do Spartan Nation Shirt
-‘Upd‘até 'on Fundraisers for HS-Candy Fundraiser Completed

-Camp- June 6-9'"- Great Wolf Lodge NCA Camp

-Relay for Life is May 14"- HS required to go, JR and Youth invited but not required.
-26 total HS Cheerleaders

-July 31% HS pics scheduled

-Fundraisers wanted to get new Sparty Uniform

JR/Middle School Update-Sarah Muse/Jamie Page

-Try outs week of April 11t

-38 girls total cheering

-Cheer Camp dates- July 22-24"™ with Bill from Paulding Gymnastics

-Younade it Meeting 04/25/22

Fittings 04/27/22

-JR will do new uniform packages through Varsity and will keep uniforms this year.
-Mr. Howe asked if we can discuss having JR Cheerleaders for Basketball { will discuss)-will need coaches

YOUTH Update-Michelle Bernal/Emily Raynor

;Youth' Registration April 26/28" at SPHS

-Youth will be getting new uniform packages

-Tiny Tots/ 2™ grade assistant coach needed-Need to advertise
-Youth Camp July 18-21% at SPHS

-Cut off is May 1% for Youth Registration

NEW BUSINESS

-Annual voting took place for Board Positions

-Executive Board meeting to follow general board meeting- Meeting adjourned at 6:50PM



SP Cheer Club Annual Board Meeting 08/08/2022 at 6pm
SPHS Welcome: Carrie Sowerby -Secretary

Treasurer’s Report: Sarah Muse- Approved

HS Updates : Tatiana Blanton ~

Extending Ad Sale to August 19

Changing of selling ads to help make more sales

Varsity Competition Banner- make is bigger then last year

JR/Middle School Updates: Jamie Page -

Basketball cheer for the juniors- Directors will be putting a proposal together to assure that all the
questions for this to happen are answered and filled. Ex} who is coaching, paying them, where will
practices be held, who is teaching the cheers, home and away games or just home.

Scrimmage is August 13 at 9am and plenty of volunteer opportunities

Homecoming Dance: Game is October 1. Seta proposal to give to admin to include an action plan,
dates, execution of dance, sales caps and distribution

Youth Update: Michelle Bernal -

Youth scrimmage

Parents attending practices and what that will look like

Youth Picturesjare Sunday, September 11 from 1:30-5
Footbe;ll Liaison: Ashely Howe-

New Facebook Page for football

New this year is Spirit Squad. Al are welcome to join, not just for football. $25 and get a shirts
Fundraising: Nadirah Bush-

Selling popcorn

Other ideas for fundraisers are in the works

Less tangible fundraisers and more money donation fundraisers seem to be more popular.
New Business:

Homecoming Parade- October 4. can it be moved back to Downtown Dallas

Making the parade more hometown like and adding more activities to make it more inclusive and
fun.

Advertise the parade better. Get involvement.

Meeting Adjourned at 7:06 PM



SP Cheer Club Annual Board Meeting
08/08/20226PM at SPHS

Welcofne- President Kristen Beaudin

Treasurer’s Report- Sarah Muse

HS Update- Coach Tatiana Blanton
-Updafe Program Ad Deadline

-Varsity Competition Banner

-Fundraisers. Any upcoming fundraisers for items like Pink Out Accessories ex: bow, socks, etc.
- Pregame meals for Basketball
-Booster Club Compliance Seminar

-Booster Club Checklist. Do we need help?

JR Middle School Update- Director Jamie Page
-Basketball Cheer
-Scrimmage game at South on 8/13

-JR Homecoming Dance

Youth Update- Director Michelle Bernal and Assistant Director Emily Raynor

-nothing at this time

Football Liaison- Ashley Howe

-football updates

New Business-
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SP Cheer Club Annual Board Meeting 09/12/2022 at start time 6:02pm
SPHS Welcome: Kristin Beaudin- President
Treasurer’s Report: Sarah Muse- Approved
HS Updates : Tatiana Blanton —
-Looking into an itemized debit and credits account from the High School Account
-inquire about email fundraiser and where the funds had gone towards Sparty as well as his progress
-setting a plan to have basketball fees be received into the cheer board account
-competition banner has been received
-senior night- reserve the art room
-11* grade parents put together the banquet
-Get with senior parents about ordering items (5 seniors)
-HOCO parade- get the youth and juniors more involved
JR/Middle School Updates: Jamie Page -
-Juniors HOCO dance is confirmed for October 1
-flyer is being created and presale tickets will be sold at the Middle schools
-colored bands for each school
-550 ticket limit
-cheerleaders are free and football get first sale
-no admittance from any non South feeder school
-tickets are $15 each
-drinks and snacks=cash only
-have in place custodians and security as well as chaperones
-dress code=Sundéy best
-Possible competitions to look into= 10/23; 10/30 and 11/6. Look into doing 2 competitions
-possibly have 5* grade do a competition as well
-potential basketball squad combining 6™ and 7' grade and then an 8™ grade squad=23 girls total
-we have 2 coaches in place

- looking into payment, length of season, number of games and where will the squad be holding
practices



Youth Update: Michelle Bernal -

-forward lifetouch contact information to Michelle for her to reschedule pictures
-order sashes and crowns for youth homecoming

-order decorations for field

Football Liaison: Ashely Howe-

ee—_-touchdown-club-meeting 9/13

New Business:

-program book to be sold for $15 each

-sell the remaining Spartan Nation Pictures

-taking applications for Basketball fundraisers

-2/4 HoopComing Dance: ticket sales for basketball

-pregame meal dates for basketball

-cash calendar to begfn hopefully by October 1 and prizes for most donations to be given
-possibly restarting the sell of spirit wear for next season

-5 grade to cheer after Falcons game on 10/23. Ticket sales are $55 each and sold to parents first and
then opened to public

-Nadirah Bush looking into wanting a popcorn fundraiser as well as a parent meeting to address her
concerns with her daughter and the squads.

Meeting Adjourned at 7:00 PM



©SP Cheer Club Annual Board Meeting
09/ 12/2022 6PM at SPHS
Welcome- Kristin Beaudin
Treasure 's Report- Sarah Muse (approve)

}Secretary— Carrle Sowerby (approve last board mmutes)‘

HS Updates- Coach Tatlana Blanton

, —Competltion Banner update
‘Pinkouto2s
' 4*Senior Night 10/28

-llst of |tems to order

JR Mlddle School Updates- Director Jamie Page

: JR Homecoming Dance

| V’C’ mpetitio 5 ":

~} Youth Updates~ Irector Michelle Bernal and Asslstant Director Emily Raynor

' Homecoming— sashes and crowns

' Football Llalson-Ashley Howe
' ,—football updates DR

'««ﬂ»ff}iwﬁwfeﬁ*&iné‘és aﬁd _3553 5

| ;Community Pep Rally for Homecoming |

‘,'Program books looklng to be available after Fall break' -

j,Next Board Meetlng Monday, October 3 '
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SP Cheer Club Annual Board Meeting 11/01/2022 at 6pm

SPHS Welcome: Kristin Beaudin- Board President

Treasurer’s Report: Sarah Muse- Treasurer

HS Updates: Tatiana Blanton -JV and Varsity Head Coach

JR/Middle School Updates: Jamie Page- Director
*moving forward with basketball cheer

Youth Updates: Michelle Bernal- Director

*end of year party is scheduled and the season has wrapped up
for all but 2 teams that have made it to playoffs and playing this
weekend!

Football Liaison- Ashley Howe

New Business:

Wrapping up the football season for youth, junior and high school.
moving forward with our basketball season

end of season gifts, plaques and awards for JRs and HS

end of season banquets finalized



SP Cheer Club Annual Board Meeting 01/25/2023 at 6pm

This meeting was with the Executive Board to discuss upcoming to do list before our next cheer board member
meeting. :

In attendance:

President: Kristen Beaudin
Vice President: Robbyn Evans
Treasurer: Sarah Muse

Secretary: Carrie Sowerby

Varsity Coach: Tatiana Blanton

Youth Information:

Youth Director position and duties

Junior Information:
Junior Director position-available for April Vote, non paid position

Junior Coaches- advertise positions available. Must be 18+, have cheer experience, paid position, deadline 3/1

*Junior camp dates and Locations- end of july. Needing to book choreography and school
*uniform and campwear

Add Junior Competitions and increase in fees

Continue with Basketball Cheer

Tryouts can be for just football or for both football and basketball

*items that the director takes care of with our assistance as needed

High School information:

JV will be a sideline and comp team- 1V not required to cheer basketball

Varsity will be sideline or a sideline and comp combo team {coaches decide which you make- if you are on comp
then you are on sideline as well)



2/8 is the interest meeting via zoom. All rising 9* graders and parents are required to attend and any previous
cheerleaders are encouraged to attend.

Tumbling as a team will be held during the summer at Douglasville Cheer Star on Wednesday nights
High School fees are subject to change

Additional information:

Membership fee may be increased
Scholarship deadline is 2/28 through Paulding Foundations- advertise
Basketball Banquet- look if can have in art room
Senior Gifts from Board
Food=Labamba
Fundraising Opportunities=
*Junior HOCO Dance
High school cheerleaders will be required to work the event
Parents will be required to make a donation for concession items
*Spartan Little Clinic

Potential fundraiser idea= each high school cheerleader will get the opportunity to invite x
amount of girls to attend the little clinic. Mention their name and receive x amount off of dues.

*Pink Out Shirts
Find a designer to sell

Potential fundraiser= have businesses purchase a place on the back of the shirt. X amount of
donation can be eligible for a gift in possible 3 categories

*Cash Calendar
Fundraiser
1 month= $496 towards that girls dues
*Jr. Spartan Fundraiser Camp & Youth Camp — does not have to be on a squad to participate

Meeting Adjourned at 7:26pm



SPHS Cheer Club Meetmg January 25,2023 @ 6pm
President: Kristen Beaudin

Vice President: Robbyn Evans

Treasurer: Sarah Muse

Secretary: Carrie Sowerby

Varsity Coach: Tatiana Blanton

Youth Information:
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SP Cheer Club Annuarl Board Meeting 02/13/2023cstart time 6:05pm
President: Kristen Beaudin -Welcome

Vice President: Robbyn Evans

Treasurer: Sarah Muse

Secretary: Carrie Sowerby

Approved Treasures report

Youth Updates:

*Registration dates for youth to be held 4/25 and 5/2 from 6-8pm

*possibly capping registration at 20 per grade level team.

*look into increasing fees

*uniforms are running 8-9weeks behind

*asking a $25 banquet fee so places can be reserved within a timely manner.

*look into joining the CFL. Kristen, Sarah, Blanton and Jarad Crenshaw will be involved in settingup a
meeting with them for more information

Junior Updates:
*Tryouts are 4/10-4/12 from 4:30-6:30 at AMS

*accepting coaches applications until 3/1 at which the board will hire and then we can have a parent
interest meeting

*getting quotes for C4 and choreography

*creating more workouts for juniors

High School Updates:

*tryout packets have been emailed and taken to all 3 feeder schools as well as available at South

*look into purchasing a stunting balance trainer, flexibility bands and additional weights for the .
weightroom.

Football:

*SPLOST...get more involved and contact Brad for more information
Board:

*Upcoming positions:

Youth Director

Junior Director



Director of Public Relations and Media

Director of Special Events, Fundraising and Spirit Trailer
Program Director

Those interested will be voted in at the April elections

End time is 7:02pm




SPHS Welcome: President- Kristin Beaudin
Vice President: Robbyn Evans

Treasurer: Sarah Niuse w

'Secretory Cdrrle Sowerby

Youth Updcntes:

Juniors Updtites:
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membershlp at our March Board Meeting. :
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